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Welcome
To Our Company

Successful projects begin with a clear vision, disciplined planning, and
integrated execution that keeps every stage aligned with the intended

outcome.

In construction, a contractor’s value is determined by more than the
volume of work it can execute. It is also defined by the ability to convert
multiple requirements and connected disciplines into a clear scope and a
delivery path that can be managed and tracked. This capability begins with
understanding the project’s investment and operational purpose, followed
by aligning design, planning, resources, execution and documentation within
one accountable system that supports coordinated decisions and controlled

progress.

TALEDCON applies this principle through a Saudi integrated construction
model covering turnkey delivery, civil and structural works, mechanical,
electrical and plumbing works, and fit-out and furniture solutions. Supported
by project management and engineering coordination, this integrated scope
treats the project as a connected chain of decisions and deliverables rather
than a collection of isolated packages that become difficult to coordinate

after execution begins.

Our approach is designed to give government entities, developers,
businesses, industrial organizations and private clients clearer visibility into
what will be delivered, how decisions move between disciplines and what is
required to reach an organized and trackable handover. This profile presents
TALEDCON’s identity, direction, services and capabilities, and explains how
structured readiness, coordinated engineering and responsible execution
connect delivery performance with the objectives and long-term purpose of

each project.
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Every project carries a purpose, valuable resources
and a responsibility that leadership must protect
through clear decisions, coordinated action and

accountable delivery.

Trust in construction begins before work reaches the
site. It is established when scope is clear, decisions
are traceable and different disciplines operate within a
coordinated structure of responsibility. TALEDCON was
shaped by this understanding to offer a modern Saudi
delivery model that connects management, engineering,
execution and operations in one path focused on the
purpose and requirements of each project.

We view every project as a responsibility that starts
with understanding the client’s objectives, priorities
and decision needs. We then translate those objectives
into a defined scope, an executable design, a connected
plan and clear coordination and follow-up paths. This
approach supports earlier resolution of technical
interfaces, reduces uncertainty between parties and
keeps the delivery picture closer to the needs of
decision makers.

For us, integration means more than placing several
services under one name. It means that the right
information reaches the right party at the appropriate
time, that documents guide the work, and that
procurement, execution, inspection and handover
remain connected to the approved scope. We therefore
focus on professional clarity, disciplined follow-up and
responsible management of observations and changes
throughout the project lifecycle.

Our ambition is to establish TALEDCON as a trusted
Saudi name across the Kingdom and as a delivery
partner capable of serving diverse projects through
integrated solutions or specialist packages. We will
continue to develop our management, engineering
and operational capabilities while building lasting
professional relationships with government entities,
developers, businesses, industrial clients and private
clients.

We value the confidence of every client who chooses
to work with us. Maintaining that confidence requires
performance that can be seen in the clarity of
communication, the quality of coordination and the
responsibility shown at handover. It guides how we build
enduring relationships beyond delivery and strengthens
our responsibility toward future engagements. This is
the standard by which we want TALEDCON to be known
on every project entrusted to us.
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TALEDCON brings every discipline into one clear,
coordinated path shaped around the needs,
priorities and goals of each project, while keeping
scope, roles and decisions aligned from early

planning through final handover.

C TALEDCON is a Saudi contracting company based in Riyadh,
ompany serving projects across the Kingdom. Its scope covers civil

A and structural works, post-tensioning, MEP, turnkey projects,

OverV|ew operations and maintenance, project management, and
architectural and engineering design. It serves government
entities, developers, businesses, industrial organizations
and private clients through integrated delivery or specialist
packages shaped around each project. Each scope is set
around project needs.

The operating model links project management, design and
“ execution with technical support, procurement, planning and
contracts. This structure creates a clear reference for scope,
decisions and technical interfaces, while keeping design,

One clear scope linked disciplines project readiness and site work aligned through each stage,
b

. with clear ownership of key actions.
and a coordinated path that

moves every project from its first From concept and final design to shop drawings, as-built

concept through execution to final records, execution and handover, TALEDCON maintains

hand o lient | continuity across the agreed scope. Clients gain clearer
naover Ivin en r
andover, g g clients a clea visibility of outputs, roles and documents, whether the

view of progress, roles and key company manages the full path or delivers a defined package

outputs. within a multi-party project as work moves forward.



o o Our Vision defines the long-term position TALEDCON aims to build within the Saudi
V|S|on contracting sector and the value it seeks to create through integrated, responsible
A O and well-managed project delivery. Our Mission sets out the role we perform

& M'SSIO" today, the clients and sectors we serve, and the way we bring management,
engineering, procurement, execution and operations together within a coordinated

delivery model. Together, they guide our decisions, shape the development of our

capabilities and direct our growth as we work toward a stronger future founded

on clear purpose, steady progress, accountable performance, lasting value for our

clients and meaningful contributions to the Kingdom's evolving built environment.

Clear direction gives every decision a
purpose, linking the work we deliver today

with the position, value and impact we aim

to build for the future across every stage of
our progress.

© OUR VISION OUR MISSION

The future is not a destination we wait to reach. It is a direction

we define today, a responsibility we carry in every project, and a

lasting value we build through every decision.
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Our
Philosophy

Readiness Comes Before Execution
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We believe project quality is shaped by the decisions made before site work as

much as by execution itself. When the objective is understood, scope is defined,

design is coordinated and responsibilities are known, the site becomes an extension

of a clear plan rather than a place where delayed decisions must be resolved.

TALEDCON therefore begins with structured readiness. We
connect client requirements to the engineering solution, and
connect that solution to the execution plan, resources and
documents required for delivery. Readiness does not mean
that a project will face no change. It means that the project has
a sound basis for understanding each change and making a
responsible decision about its effect.

We also believe genuine integration depends on clear
relationships between disciplines, not simply on placing them
under one organizational umbrella. We therefore focus on
interfaces between civil, structural, architectural and MEP
works, the flow of information from design to procurement
and execution, and the connection between completion
records and operational handover requirements.

For the client, this philosophy creates better visibility into
project status, more defined decision paths and a clearer view
of completed work and pending action. Structured readiness
becomes an observable practice in the plan, the document,
the site and the handover, rather than remaining a statement

of intent.

Technical

Coordination

Clear
Visibility



TALEDCON INTEGRATED CON

Our TALEDCON’s values form a practical framework for decisions, conduct and communication

across every project. They guide how our teams work, coordinate responsibilities, address

project requirements and engage with clients and partners. Through these principles,
Values we maintain a consistent professional approach that shapes daily actions, strengthens

collaboration and defines the experience expected throughout each stage of delivery.

Clarity

We communicate scope, roles, decisions and key information in clear, referenceable
language that builds shared understanding, reduces assumptions and supports
informed decisions across all project parties.

Integration

We connect management, engineering, execution and support functions around
one project purpose, coordinating interfaces, deliverables and information so every
stage remains aligned and connected throughout delivery.

Accountability

We take ownership of commitments, define scope boundaries and raise key issues
at the right time, following actions and decisions through to closure or formal
transfer to the responsible party.

Quality

We integrate quality requirements into planning, execution and review, using
defined checks, controlled documents and sound practices to support consistent
outputs aligned with the agreed scope.

Safety

We integrate safety requirements into planning and site activities, applying clear
controls, responsible practices and timely reviews to support teams and maintain a

safer working environment.




Our
Objectives

Our objectives translate TALEDCON’s ambition
into practical directions for growth and capability
development, linking the company’s progress to
the value it provides to projects and clients in
the Kingdom.

Ambition creates impact only when it
becomes action. Our objectives turn
growth into stronger capabilities,
clearer delivery and lasting value for
every project, client and asset we
serve.

Saudi Presence

Integrated Delivery

Engineering Capability

Delivery Efficiency

Asset Lifecycle

Lasting Relationships
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TALEDCON provides integrated construction, civil, fit-out, furniture and MEP services
supporting projects from planning through execution and handover. Each engagement

is structured around the client’s objectives, approved scope and technical needs.

Services

Services may be delivered through one turnkey contract or as specialist packages, with

clear responsibilities, coordinated interfaces and reliable documentation across every

project delivery stage.

Turnkey Delivery

We unite design, planning, procurement,
construction, documentation and handover
under one contract, giving clients clear control
and continuity from concept to completion, with
clear responsibility throughout.

MEP Works

We coordinate and execute MEP works, aligning
systems with architectural and structural designs
while supporting smooth inspection, handover,
operation and system integration across all
delivery stages.

Civil Works

We deliver civil and structural works to approved
drawings and specifications, with clear site
planning, resource control, coordination and
follow-up through completion of the agreed
scope.

Fit-Out & Furniture

We deliver fit-out and furniture works to
approved design requirements, coordinating
finishes, fixtures, furnishings, installations and
records within the wider project scope and final
handover documentation.




Our
Capabilities

TALEDCON's delivery capability comes from connecting management, engineering, planning,
documentation, site activities and support functions. Each capability performs a clear role within the
project path and works with the others to support informed decisions and delivery continuity through

handover.

e Project Leadership and Coordination

e Design, Planning and Control

e Support and Handover




Our
Approach

TALEDCON follows a structured approach that connects
project goals with design readiness, site delivery and
handover. Each stage turns approved requirements into
clear actions, outputs and review points, helping teams
coordinate decisions, track progress and maintain
continuity from the first brief through final transition.
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m Scope Alighment

We define project goals, needs, scope, interfaces, key

decisions and clear roles before design or execution
begins.

m Design Readiness

We align designs and shop drawings with scope,
procurement, site teams, resources, site needs and
work sequence.

Site Delivery

We manage site work, teams and materials while

tracking progress, interfaces, quality checks, issues and
next steps.

m Handover Control

We verify completed work, prepare as-built records
and handover documents, and support operational
transition when included.



TALEDCON INTEGRATED CONSTRUCTION COMPANY

is not only assessed at

QUality Management Quality

completion. It is built into every stage
Policy through clear requirements, sound

planning, controlled execution and
documented review. At TALEDCON,
this approach keeps project outputs
aligned with the approved scope
and provides a consistent basis for
inspection, follow-up and handover.
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TALEDCON INTEGRATED CONSTRUCTION COMPANY

Health, Safety and
Environment Policy
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What Sets
Us Apart

TALEDCON’s distinction is not based on broad
statements about quality. It is reflected in how the
company prepares each project, connects technical
and operational responsibilities, and gives clients
clearer visibility throughout delivery. This distinction
becomes visible in the way information, decisions and
responsibilities move between teams and project stages.

Q Structured Readiness

We organize scope, documents, interfaces and decision
paths before related work begins, while aligning
architectural, structural and MEP requirements with
procurement and site needs. This preparation supports
earlier resolution of conflicts, gives teams a clearer
basis for action and helps identify missing information,
approvals and decisions before they begin to affect
progress, cost or execution.

e Connected Accountability

We link project management, engineering, procurement,
execution, technical support and handover through
one coordinated follow-up path. This structure clarifies
responsibility for each decision, output and observation,
reduces fragmented communication and helps actions
move toward clear closure. It also allows TALEDCON to
deliver a complete turnkey project or a defined civil,
MEP, fit-out or furniture package.

e Documented Continuity

We maintain a connected document cycle from concept
and design through shop drawings, reviews, execution
records, as-built documents and final handover.
Drawings, decisions, changes and completed outputs
remain linked throughout delivery, preserving the
project's technical history. This continuity supports
review and closure while giving the client a clearer
reference for use, follow-up and asset decisions.
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Our
Commitment

We begin each engagement by defining work
boundaries, deliverables, responsibilities, assumptions
and review paths before execution advances. This
gives the client a clear basis for required decisions
and approvals. Throughout delivery, we organize
communication, reports, observations and decisions
so material information reaches stakeholders at the
appropriate time. Actions are followed through closure
or responsible transfer, while engineering disciplines
and technical interfaces remain coordinated with
drawings, procurement needs, work sequence and site

conditions across delivery.

We maintain visibility of matters that may affect
scope, sequence or deliverables by documenting
related decisions, changes and required actions within
the project path. This helps decision makers assess
options and understand their effect before execution
whenever practical. Quality and safety requirements
are integrated into planning, execution, inspection and
review according to the approved scope. At completion,
we organize as-built drawings, work records, handover
documents and outstanding requirements to support
verification, responsible closure and a clearer transition

from execution to final use.
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Organizational
Structure

The organizational structure connects General Management with Project Management, then distributes responsibility
across execution, engineering, support, planning, procurement, administration and finance. This connection
is intended to shorten coordination paths, clarify accountability and keep technical, operational and commercial

decisions within one project view.

The structure presents institutional functions without individual names, emphasizing continuity of roles and work
paths. Project needs move between these functions according to scope, while Project Management remains the
central point that consolidates outputs and supports follow-up and decision making.

General Management

Project Management
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Construction
Equipment

TALEDCON coordinates construction equipment according to project scope, site conditions, work sequence and the
needs of each activity. Selected resources may include bobcats, backhoes and bulldozers for excavation and site
preparation; tower and mobile cranes for liftings forklifts and trucks for handling and transport> and concrete mixers

and road rollers for concrete supply and compaction works.

Equipment planning is integrated with site access, work zones, safety requirements, lifting needs and coordination
between teams. Each resource is selected and deployed in relation to the relevant task and project stage, supporting

timely mobilization, safer material movement, active work fronts and efficient use of resources throughout execution.

Crane Tower Crane Forklift

Bulldozer Backhoe Road roller

Bobcat Concrete mixer Truck



Our Projects

TALEDCON'’s selected portfolio reflects experience across commercial and office

developments, residential communities, workforce accommodation, industrial

and logistics facilities, and specialist building systems. The projects span Egypt

and Saudi Arabia and represent varied scales, uses and technical demands, from

multidisciplinary design and BIM coordination to construction, MEP works, finishes
and site development.

Each project is presented through a clear set of verified facts, including its location,
development type, client or beneficiary, building configuration and defined work
scope. This structure distinguishes full engineering assignments from construction
and specialist packages, allowing each project to demonstrate the exact role
performed without extending responsibility beyond the available records.

Together, these projects show how architectural, structural and MEP requirements

are coordinated around the practical needs of each development. They also give

decision makers a direct view of TALEDCON'’s exposure to different sectors, delivery

stages and project environments, creating a credible reference for assessing the
relevance of that experience to future assignments.



Business & Commercial Center

Scope

BUA

Design Stage

Configuration



Luxury Residential Community
New Cairo, Egypt

BUA
42,000 m?

Development
Residential Buildings + Clubhouse + Landscape

Scope

Master Planning | Architecture | Structure | MEP |
Infrastructure
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Workers Accommodation Complex
10th Ramadan City, Egypt

BUA Scope

81,000 m? Full Engineering Design | MEP | Fire Fighting | Fire Alarm
| BIM Coordination | IFC
Development

Ground + 4 Typical Floors
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Industrial & Logistics Park
6th October City, Egypt

BUA Scope

2
45,000 m Architecture | Structure | MEP | Fire Fighting | Site

Development
Development

Warehouses + Administration + Service Buildings




Commercial International Bank (CIB)
Cairo, Egypt

Development
Banking Facility

Delivery
Supply and Installation

Scope

Firefighting | HVAC | Plumbing | Power | Light Current |
CCTV | Access Control | Queue Management
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Al Rayyan Plaza

Development
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Al Hadaf commercial
Kingdom of Saudi Arabia

Owner
Sheikh Saad Al-Walan

Development

Commercial and Office Building

Scope

Civil | Structural | MEP | Facades | Finishes | External
Works
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Certificates
and Contracts

TALEDCON’s official records and awarded contracts provide clear evidence of its registered corporate standing and
active role in project delivery within the Kingdom of Saudi Arabia. Together, these documents connect the company’s

formal identity with defined contractual responsibilities across construction, finishing and MEP works.

The certificates and government records document TALEDCON'’s commercial, tax, social insurance and national
address information with the relevant Saudi authorities. Each record is presented under its official title, with its issuer,

registration details and applicable dates shown as stated in the original document.

The signed contracts demonstrate the company’s appointment to deliver defined project scopes, including turnkey
construction and integrated MEP works for commercial and office developments in Riyadh. They identify the contracting
parties, project location, work scope and agreed responsibilities, providing direct evidence of TALEDCON’s role as an

executing contractor.

Presented together, these records establish a credible link between legal registration and actual project engagement.
They give clients, consultants and decision makers a clearer basis for verifying the company's identity, reviewing its

contracted scope and assessing the relevance of its experience to future projects.
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Saudi Vision 2030

The Future Is Already Under Construction

Saudi Vision 2030 is transforming ambition into cities, industries, destinations and

communities built for generations to come. In this transformation, construction is

more than the delivery of structures. It is the foundation that enables investment,
connects opportunity and gives national progress a physical form.

TALEDCON seeks to contribute to this direction through projects shaped by clear

scope, coordinated engineering, responsible execution and documented handover.

By strengthening local capability, advancing integrated delivery and maintaining

quality and safety across each stage, we aim to support assets that serve their
purpose and remain ready for what comes next.

We do not measure our role only by what rises from the ground, but by what it

makes possible beyond it. Every project is an opportunity to build capability, enable

growth and contribute to a Kingdom creating its future with vision, confidence and
lasting purpose.
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BEFORE WE BUILD, EVERYTHING ALIGNS.

Thank You

We appreciate your time and interest in learning about TALEDCON, and we value every opportunity to contribute to
your project. We look forward to building a lasting professional relationship and turning your requirements into a clear
path guided by accountability, strengthened through coordination and reflected in results worthy of your trust.

Contact Us

When a project requires clear scope, coordinated disciplines and accountable delivery, engaging TALEDCON early
helps establish a more organized path from planning to handover. We begin by understanding the project’s goals,
needs and key decisions, then define the most suitable service or delivery model.

www.taledcon-tcc.com

0 11269 3169 0 58 334 3937 www.taledcon-tcc.com Info@taled-tcc.com 7247,Irgah, Riyadh
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